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Why Choosing STARY S-Manager ?

STARY S®Manager is an extremely flexible tool and is already used in a wide range of industries:
Manufacturing, processing, logistics, health, education, local and state government, agribusiness, to
name afew.

Our clients have chosen STARYS®Manager because it brings significant benefit to their
organisations:

STARY S®Manager strongly promotes compliance, accountability and due diligence within
an organisation

Makes its users risk aware and ensures that the necessary controls are being implemented,
anywhere in your organisation. Implementing a formal and structured risk management
systemsis likely to lead to reduced incident rates

Comes packaged with the in-depth knowledge of our allied specialist consultants

Includes a fully functional document management system to manage all your
policies/procedures accreditation or any other documents

The upcoming Incident Management System will be unique in its kind. Not only will it
comply with AS 1885.1 (injury recording standards), it will extend much further than these
requirements allowing the management of any kind of incident: OH& S, Environmental,
Quality Control, Complaints — you name it. The STARY S-IMS will be flexible enough to
cope with any event and will allow you to create your own recording forms and checklists!

Our Mission Statement reflects our Attitude;

To increase the Efficiency and Productivity of our

Customers by implementing excellent
Management Systems & Processes

“With a background in Emergency, Risk Management and Law Enforcement | have used
many Risk and Document Management software tools and solutions. While they did the job,
they were not easy to use and required large amounts of time for devel oping and managing
risk profiles.....STARY Stook away this pain by providing us with the means to customise

the software so that it relates to our organisation.....”

Michael R. — OH& S Manager, National Commodity Trading Company
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Excellencein Risk Management —simplifying therisk assessment process

STARY S-Manager has been designed in a simple and intuitive way to allow risk assessments to be
conducted in the most objective way possible, even by ‘non-risk management professionals’.

Whatsnew A simple step-by-step wizard has been implemented in Version V1.25 that guides
¢ inthis version sers through the risk assessment process to populate the database.
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Step 1: Description
Click ‘OK’

Step 2: Estimate Potential Cost if
the incident would occur
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Step 4: Sign off on Assessment with Password

The Risk Management process used in STARYS-Manager is based on the original three-
dimensional mathematical evaluation of hazards developed by the US-Navy (* W.T.Fine 1971).

* W.T. Fine 1971: Mathematical Evaluation for Controlling Hazards. Naval Ordnance Laboratory, Silver Spring,

Maryland, USA.
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Maximising Objectivity in the Risk Assessment Process

Being able to tailor the risk assessment process to your needs and maximising the objectivity is
essential when it comes to making your risk management system effective. The STARY S-Risk
Calculator is customisable and has a series of features that helps users make an objective
assessment that is comparable no matter what type of risk is being assessed.

Tailoring the Risk Calculator

Pop-up messages and the calculator descriptions for the different levels of Consequences,
Exposure and Probability are user-definable and can easily be changed to suit the need of
your organisation.

The picture below on the left shows the calculator when assessing an OH& S Risk, the
picture on the right shows the same calculator when assessing an environmental issue. A
different pop-up message can be displayed for each risk area and each level of Conseguence,
Exposure or Probability to ensure that risk are assessed in a consistent and objective way.
The picture on the right has been taken after the completion of an initial assessment; the line
indicates the current risk level as a benchmark to estimate the impact of proposed control

measures.
The consequences of a“Very Serious’ The consequences of a“Very Serious’
OH& S issue are described as Environmental issue are described as
“Fatality / Permanent Disability” “External Effects/ Potential Prosecution”

The default list of popup-messages and descriptions for the Risk Calculator are much
more comprehensive in Version 1.25 and now include all risk areas!
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Risk Reports—understanding your Risk Exposure

STARY S-Risk Reports are created with a few mouse-clicks only. These reports give users a quick
and comprehensive overview of their current risk exposure and an accurate measure of the progress
made to mitigate the identified risks.

All risks in the reports are by default prioritized according to their severity (“Current Risk Level”),
allowing managers to allocate limited resources to the most urgent risks.

This example shows a
selection of risks that have
been prioritized according to
their Current Risk Level.

Also shown are the proposed
and the already implemented

control measures.

If there are more than one proposal, STARY S will calculate automatically the combined effect of
all proposed control measures.

Re-prioritization of Risk after Control I mplementation:

Implementing a proposed risk control sets the “Current Risk Level” to the new score and
automatically re-prioritizes the risk to its appropriate position within the risk register.

Risk reports can now be sorted according to most columns (e.g. organisational unit,
risk category, person responsible, due date for implementation etc).
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Risk Report Summary —a Snapshot in Time

At the end of each risk report is a very informative snapshot summary of the risk exposure across
the select Organisational Units.

The Risk report summary has been re-designed for better understanding and a more
comprehensive way of calculating the “Scenario” has been implemented.

The Risk Report summary shows:
The status prior to implementing any risk controls

0 Total Financial Exposurein the unlikely event that everything goes wrong
0 The average Risk Score prior to implementing any controls

The status of implementing risk controls/corrective action

0 Cost and average score of controlsthat have already been implemented
0 Cost and average score of pending controls that await implementation

The Current Status:

0 In our example, implementing 5 control measures at a cost of $22,100 reduced the
initial score of 315 to the current score of 227

A scenario, assuming that all pending proposals would be implemented

o Implementing the 5 pending risk controls will result in an average score of 124 and
at atotal cost of $29,100
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Detailed Reportson individual Risk Assessments

Reports can now be created for each individual risk assessment or any other item in
STARY S®Manager. A great feature is the fact that users can create these reports
and automatically include up to six attached pictures! Below is a risk assessment
report including a photograph of the assessed risk. Once the issue has been fixed, an
“after shot” can be attached as further proof that the control has been implemented.
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Document Control made easy

What makesthe STARY S-Document M anagement System so effective:

Version Control: Everyone uses the newest version of a document
Document History: all old versions of documents are archived & readily available
Document specific viewing & editing rights
Automated reminders for document reviews
Automated notification of document changes
Linking it all together:
- Attaching documents to risks, users, equipment etc.
Linking STARY S items to documents and files outside
STARY S and on the Internet
Links from documents to document
Linking from other applications to items and
documentsinside STARY S

- Set dlert to remind user that a document needs to be reviewed
- Send automated emails to notify users of changes that occurred to a document
- Create links from document to document

- Create hyperlinks so other users can find risk assessments, events, items, users
without having to look for them
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STARY S-Manager in its existing form includes a fully functional Document Management System
(DMYS) that alows our users to store any electronic file such as policies, procedures, forms,
licenses, accreditations etc. We believe that our document management system is a particularly
strong feature of STARY S-Manager and makes the program a true business management system
application.

The main functions of the STARYS-DM S are:
Version Control: All users are always updated with the newest version of a document.

Version number and revision date, as well as a user-definable document control statement
can be pasted into the document

Alerts can be set to remind the person responsible that a document is due for review

Automated notification emails can be sent to defined users each time a document has been
changed.

Page 10
© 2006 Copyright STARY S SOLUTIONS Pty Limited, all Rights Reserved. (26-Sep-2006)



Document History: While note visible during the normal use of STARY S-Manager, al old
versions of documents are accessible for future reference

Viewing and editing rights can be set for each document, allowing a range of protection
levels: Any level of protection can be applied, from public viewing and editing to applying
customized restriction that can even prevent users with system administrator status from
accessing confidential documents

The example below shows a typical setting for a corporate policy. Everyone within the
selected Organisationa units is alowed to view the document, but only the two selected
people on the right can change this document

Document Links within STARYS-Manager: Documents can be attached to risks,
equipment, people, and events or even to other documents making STARY S-Manager a
very effective filing system. Example of such links are:

Procedure and checklists linked to the appropriate equipment or activities
Photos to risks assessments

Accreditations, licenses, job descriptions etc to people

Itineries and Programs to events etc

O O 0O

Linking to external sites: Links can also be created from items within STARY S-Manager
to files and web sites outside the program (e.g. reference to legislation on the WorkCover
web site etc.)

Linking and finding items in STARYSManager from outside: Hyperlinks can be
created from documents and applications outside the program to items and documents stored
in STARYS (e.g. risk assessments can be opened directly out of an annual report or a
workflow chart etc.). Clicking on the hyperlink will open STARY S-Manager and find the
item in question. These hyperlinks are very stable and even if an item is renamed or moved
in STARY S-Manager, the link will ill find it.
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The Proposed New Incident Management System

STARY S SOLUTIONS have recently started to design a fully functional Incident Management and
Incident Response System that will comply with the relevant Australian Standard (AS 1885.1 —
1990, Workplace injury and disease recording standard).

In addition to these requirements, the IMS will be a very flexible tool that will allow users to
manage any type of incident, OH& S, environmental, business issues, quality assurance incidents,
complaints, etc.

The IMS will be as easy to use and adjustable as our risk management tool. Users will be able to
create their own incident categories and sub-categories.

This new tool will be designed so users can attach template documents and forms to different types
of incidents that appear on the screen when a new incident of a certain type occurs.

We will aso provide a simple process for users to create tailored incident forms, with their own
logo look and feel and the necessary fields to capture the information needed. These forms will feed
into the database to enable the creation of meaningful and effective reports.

The proposed IM S Process Flow in STARY S®M anager

The process of assessing and recording an incident will be very similar to the existing risk
assessment process but with some significant additional features:

Employees faced with an incident in the workplace will be able to use STARY S-Manager to assess,

record and respond to the incident, as well as notifying the relevant staff and authorities.

Incidents will be created from each item in STARY S-Manager. Similar to risk assessments,
incidents will be attached to activities, equipment, events, people €etc.

After selecting the date and time of the incident, a window will appear and the user will
enter the incident description.

Enter a description of the incident
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The assessor will then select the issues that have occurred during this incident from the
existing Risk Categories list. Issues from any risk area could be included. For example an
accident might include some OH& S issues but also have environmental consequences.

New Hazard Survey

Following the Incident Survey, an assessment process sSimilar to the risk assessment (using
our calculator) will allow users to assess the level of consequence for each identified issue
and then prioritize them accordingly to help manage the crisis on hand in the most efficient
manner.

Select Incident Consequences

Pre-defined notifications will be triggered for
each identified issue, depending on their type
and severity. These notifications will be sent to
the pre-selected people.
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