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STARYS*"MANAGER

Risk Management and
document control.
Compliance with OH&S,
environment and quality
control requiremnents

STARYS*CONSULTING

Making it all work for you:
implementation, training
and support.

O be released

STARYS®INCIDENT MANAGER

Keep track of any
incidents or events that occur.

Do you ever feel that complying with Occupational Health and
Safety, Environmental, Quality or Food Safety requirements and
implementing the appropriate risk management systems is far too
demanding and time consuming?

Thousands of businesses and organisations feel the same way —
yet they don't realise that an easy solution exists!

The STARYS range of products is designed to provide
businesses with the solutions needed to achieve compliance and
excellence in business practice — with the least amount of effort.

STARYS®Manager (V1.25) is an Integrated Risk Management
and Document Control software developed specifically to enable
organisations to implement sound practices that comply with
Occupational Health and Safety, Environmental, Quality Control,
Food Safety, Business Continuity or other compliance
requirements.

Using STARYS®Manager, you can create your own risk areas
and categories under an unlimited number of hazard types.

The program uses the unique STARYS RISK CALCULATOR™,
which facilitates a formal and consistent approach to risk
assessment.

Based on a 3-dimensional risk model originally developed by the
US Navy, the Risk Calculator gives consideration to the
consequences and the exposure to the risk over time as well as
the probability of the incident occurring.

STARYS®Manager can be licensed to a single PC, used in a LAN
or WAN environment, accessed via CITRIX®/Terminal Server® or
can be hosted on a web server.
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Using STARYS-Manager, the person assessing a risk is guided
through a formal, end-to-end risk assessment process:

identifying hazards
assessing and prioritising their importance; and
implementing and signing off on risk control measures.

By allowing user-definable variables and pop-up descriptions for
increased guidance, the STARYS-Risk Calculator supports your
staff achieving the highest level of objectivity when assessing
risks, regardless of whether the hazard is related to safety, the
environment, quality assurance, financial risks or any other area.

Different pop-up descriptions appear when assessing different
types of risk. For instance, a “Very Serious” consequence of an
OHA&S risk might be described as a “Fatality/permanent disability”,
whereas an Environmental incident of the same severity might be
described as “Long term, wide spread contamination”.

STARYS®Manager follows the requirements of the Australian /
New Zealand Standard for Risk Management (AS/NZS 4360).

The software is an excellent tool either to simply achieve basic
compliance with legal requirements or to take your organisation
that one step further to implement best management practice and
prepare for 3rd party audits, such as accreditation for 1ISO or
Safety Standards, WorkCover, EPA, HACCP audits etc.)
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How will STARYS®Manager fit in
with my organisation?
We understand that flexibility is paramount.

That's why we design our software solutions to be as generic as
possible, giving you the freedom to tailor the system so that it
mirrors your work environment, company structure and any
industry specific Risk Profile.

Either use the pre-populated STARYS templates or create your
own risk classes, categories and sub-categories to handle the risk
areas that are relevant to you.

Flexible AND easy.

Is STARYS®Manager user friendly?

In a word, “Yes”.
‘User-friendly’ is a fundamental driver behind every STARYS solution.

To ensure that you find navigating the program a breeze, you
have the capacity to create your organisational structure to be as
simple or complex as it is in real life. What's more, you can
allocate people, equipment and documents to different
departments or operational units, to ensure that it looks exactly
the way your organisation does.

To find anything in STARYS®Manager, simply select the
Organisational Unit to which a particular item or person belongs
and it will be displayed on the main screen.
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With only a few mouse clicks, STARYS®Manager allows you to create
a variety of different reports and graphs that can either be printed
or directly exported to MS-Excel, PDF, JPG, CSV or other formats.

The STARYS-Risk Report contains very powerful information that
enables you to quickly analyse the risks to which your
organisation is exposed and to prioritise which risks have to be
addressed first.

The Risk Report also demonstrates the potential financial
exposure of your organisation, the cost and effectiveness of
proposed corrective actions and the progress of implementation
of these controls.

Risk Report Summary £

Intial Assessment Cournt Potertial Exposure Average Score

- Prior to Implementing Controlz 15 $1,470,000* 01 (Extreme Rizk)
Risk Controls § Corrective Action Count Cost of Contrals Average Score

- Controls Implemented to Date 11 $14 450* 143 (Wery High Risk)
- Currently Pending Controls 16 $9,100* 113 (Wery High Risk)
- Disapproved Controls 1]

Current Risk Exposure

- Average Current Risk Score - 195 (Mery High Risk)
Scenario

- All Pending Controls Implemented $23550% 93 (Wery High Risk)

# - Only Signectaff Risk Assessments are Inclided
* - Indicates that not alf selected risks & controls have 2 cost entered
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Document management can be a major issue for many
organisations. However, keeping track of all your documents
doesn’t need to be hard.

STARYS®Manager includes a sophisticated but easy-to-use
Document Management System (DMS) to help you manage all
your policies, procedures, accreditations or any other document in
an efficient and easy way.

Some of the main functions of the DMS are:

Version Control & Document History — everyone in your
organisation is using always the newest document version,
while old versions are archived and readily available.

Document Confidentiality — document specific, customizable
viewing and editing rights.

Easy document location — link documents to risk items,
equipment, people, events or other documents.

Connect to your compliance information — create hyperlinks
to web pages and external documents or create links from
outside application and files to items in STARYS-Manager.

Automated reminders — alert staff of upcoming document
review dates and send automated emails notify document
changes.

Any electronic document, policy, procedure, report, picture, digital
video or map can be attached to virtually any part of your
organisational structure, piece of equipment, event or person
within the system.

For example, you can attach a job description, training record or
accreditation document to a person or, a photo, work-instruction
or maintenance schedule to a piece of equipment or an activity.
The options are virtually limitless.

This not only makes it easy to find the necessary information with
a few mouse clicks - it also means that STARYS®Manager is the
ideal tool to have for internal and external auditing.

More so, the DMS allows the creation of links from document to
document, an essential function when it comes establishing audit
trails for compliance management systems.

Unlike most hyperlinks, these connections are very stable and
stay intact, even if the linked item has been renamed or has been
moved to a new location in STARYS!
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You can also keep on top of changes in legislation and other
essential information by  creating hyperlinks  from
STARYS®Manager to the relevant documents and web pages
anywhere on your network or the internet.

To keep confidentiality where it is due, you can allocate viewing
and editing rights to each individual document.

For example you may want everyone within your organisation to
see your OH&S policy, but only the OH&S Coordinator to be able
to edit it. On the other hand you might wish to keep certain
documents completely confidential for everyone except your
senior managers.

Further, the STARYS®Manager Document Control system
ensures that you can build on all the work you have already done
prior to using STARYS software.

All your existing documents and procedures can be moved
straight into our package and as soon as they are in the system
they will exist as a fully controlled document.

Automated alerts can be set for documents (or any other item in
STARYS-Manager) to alert your staff that a document is due for
review. Once the document has been updated, a pre-prepared
email can be sent out to notify the relevant employees who need
to know about these changes.

In STARYS®Manager, a large range of different pre-prepared
email notifications and tasks can be sent out via Microsoft
Outlook, for example to the person responsible for the
implementation of risk controls or participants of events. Alerts
can be set to remind users of upcoming tasks, such as the re-
assessment of risks, review of documents and many more.

s ontrol Me e
Risk llem : | conveyer bek Assessment Type :| 1 Occupatonal Health & Safety Hazards, Physical Safety Hazards, Impac

Control Type : [lsciaton / Engineering - Control Cost
Proposed Control Measure
natsl guarg @

Select

Responsible Person : [Mckay, Alan

PRONE :

Email : | amckay@excamplecrg comau

Email

[Emai the responsble person about this control measure

Proposed Risk Analysis

Consequences : |4 Very Serious Exposure - |3

Proposed Risk Score © |50 Risk Lavel - | Substontial Risk

Pronosed Implemantation Date - [0e-waroe
o [P -]

Actual Implementation Date - @

sgnom[— =4

[ Help oK Cancel
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We understand that many organisations are often short both of
time and resources to implement a professional risk management
system.

To help you get results that really work, STARYS SOLUTIONS
offer a quick, efficient and cost effective implementation service:

A STARYS consultants will tailor the program on-site to your
needs and perform the initial Risk Assessment, which
means that you receive one-on-one, on-the-job risk training.

The Consultant will then install the already partly populated
database on your computer system and help you set up the
document management system based on your existing
documentation and / or STARYS templates.

At the end of the StarterPack session, you will have a solid
basis for a professional compliance system that has been
configured to meet your needs.

What's more, STARYS®Consulting can provide you with
follow up support — as you need it, when you need it —
either on-site, via email or telephone.

To provide you with the best possible service while taking into
consideration your preference, we either work with your existing
consultant or find suitable specialists to support your implementation.

STARYS SOLUTIONS maintains a growing network of allied
consultants across Australia to provide you with on-site specialist
service.

All these consultants have been selected due to their extensive
experience in their industry of choice: Manufacturing, retail, logistics,
mining, call centres, health, education, government, agri-business,
food production, to name a few.

Our consultants are specialists in a wide range of fields:
OH&S, quality assurance, food safety, environmental management,
integrated management systems, business continuity, etc.

If we don't have the right skills in our existing network, we will find the
best suited consultant for you.
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STARYS SOLUTIONS have started to develop a fully functional
Incident Management and Emergency Response System.

The new STARYS-IncidentManager (SIM) will be fully integrated
with the existing risk management and document control modules
and will allow you to comply with Standards such as
AS/NZS1885.1

Even more so, in the tradition of our existing products, the new
SIM will be extremely flexible and allow your employees to
manage any type of incident: OH&S, environmental or quality
issues, customer complaints, financial issues or any other
incident; the SIM can be tailored to your needs.

Implementing the STARYS-IncidentManager will enable you to:

create your own template forms to capture the data that
is relevant to your organisation

analyze incident trends and the effectiveness of risk and
incident mitigation programs

create reports to satisfy internal and external notification
needs

The STARYS-IncidentManager will trigger user-definable alerts
and notifications depending on incident type and severity as well
as automatically providing the user with the relevant incident
recording forms or response procedures.

Other products ‘on the horizon’ for the STARYS range are:
STARYS®Auditor, using your own audit checklists.

STARYS®Manager for Handheld Computers. Conduct risk
assessments, audits or incident investigations away from the
office without the need for paper work!

Al products in the STARYS range are supported by
STARYS®Consulting.

You can take Starys®Manager for a 31 day free test drive, or
contact us via either: or
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